Nolton & Roch Community Council

1. Introduction

This Annual Report summarises the Council’s governance, financial management,
activities, and community engagement for the financial year 1 April 2025 to 31 March
2026. Itis prepared in accordance with the Local Government (Wales) Measure 2011,
the Accounts and Audit (Wales) Regulations, and good-practice expectations set out by
Audit Wales.

2. Governance and Decision-Making

e The Council met 10 times during the year, maintaining quorate attendance.

¢ Agendas and minutes were published in accordance with statutory
requirements.

o Standing Orders and Financial Regulations were reviewed in October 2025.

e Alldecisions involving expenditure were minuted with clear audit trails.

o The Clerk & RFO provided professional advice on governance, finance, and
compliance.

3. Financial Management

3.1 Budget Setting

The 2025-26 budget was set in January 2025 following review of prior-year outturn,
reserves, inflationary pressures, community priorities, and the risk register.

3.2 Income

e Precept: £10,500
¢ Donations/grants: £4,075
e Interest: £35

3.3 Expenditure

o Staff costs: £4,500

¢ Grounds and asset maintenance: £3,523
¢ Community donations (s137): £1,950

¢ Insurance, audit, subscriptions: £2,279
e Otheroperational costs: £518

e Projects: £1,672



3.4 Internal Controls

e Monthly bank reconciliations

e Quarterly budget monitoring reports

e Annual asset register verification

e Invoice-to-minute audit trail for every transaction

4. Audit and Compliance

4.1 Internal Audit

Internal audit completed in May 2026. No significant weaknesses identified. Minor
recommendations implemented.

4.2 External Audit

Annual Return submitted to Audit Wales by the statutory deadline. All supporting
documentation provided.

4.3 Transparency
Published online:

e Annual Return

¢ Internal Audit Report
e Budget

e Minutes & Agendas
e This Annual Report

5. Risk Management

The Council maintains a live risk register covering governance, finance, information
governance, health & safety, and environmental risks.

Key risks reviewed:

e Financial controls

¢ Information governance (GDPR)

e Clerk lone-working

e Coastal/environmental risks

e Business continuity (cloud backup)



6.

Community Engagement and Projects

e Operation of Nolton Haven Public Toilets

e Supportforvolunteer groups and beach cleans

e Small grants to community organisations

e Engagement with PCC Highways on road safety

o Website updates for residents

e Liaison with local groups on wellbeing and environmental stewardship

Asset Management

¢ Annualinspection of benches, noticeboards, and community spaces
¢ Maintenance programme delivered
¢ Insurance reviewed and updated in June 2025

Procurement

¢ All procurement followed Financial Regulations
¢ Two quotes obtained for contracts over £1,500
¢ Full audit trails maintained

Training and Development

Councillors attended Code of Conduct refresher training

10. Forward Look - Priorities for 2026-27

e Strengthen digital record management

¢ Review Standing Orders and Financial Regulations

e Improve community assets

¢ Enhance community engagement

¢ Maintain strong compliance with Audit Wales expectations

11. Statement from the Clerk & RFO

This Annual Report presents a fair and accurate summary of the Council’s governance,
financial management, and activities for 2025-26, and confirms that all statutory duties
have been met.

12. Approval

Approved by Nolton & Roch Community Council at its meeting on 1st June, 26 [Iltem: 2341].



